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MAKE SECURITY

EVERYONE'S JOB.

Firewalls stop a lot. People stop the rest. A strong cybersecurity culture starts at the
top and gives your whole team the same language.
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ﬁ Training works. Consistent security awareness training turns

untrained staff after 12 your biggest risk into your first line of defense.
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6 STEPS TO A CYBER-SMART TEAM

o Leadership goes first. Invest in training, take o Train everyone, all year. Short, regular
it yourself, and talk about it. Your team follows lessons so every employee understands the
your lead. basics.

o Practice with phishing tests. Safe, simulated 0 Make reporting easy and blame-free. Thank
scams build the instinct to pause before people who speak up. Fast reports stop small

clicking. problems.
o Build safe daily habits. Multi-factor login, a o Keep it visible. Cover it at onboarding and
password manager, and a phone call to verify staff meetings, and celebrate every scam

any payment request. caught.

FREE CYBERSECURITY ASSESSMENT  (512) 257-1433

Find out where your team stands, and how BCS can help you build a austin@bcs-ip.com
security culture. bcs-ip.com

Source: KnowBe4 Phishing by Industry Benchmarking Report 2026 (global phish-prone percentage, baseline vs. after 12 months of training).
Statistics cited for informational purposes. BCS is not affiliated with or endorsed by KnowBe4.



